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Project Management Course 

 

About This Course: 

The Project Management training programme, by focusing on various stages of 

planning, designing and managing projects, prepares candidates to adapt 

themselves to the constantly emerging demands of the industry. A major strength of 

the project management course lies in the takeaways including appropriate skills, 

knowledge, tools and techniques that later help candidates in mastering the projects 

with a clear focus on time, budget, and quality. 

Project Management Course Benefits: 

 Provides you with additional portable knowledge, skills, techniques, and tools 

in order to be more successful in managing or delivering projects and 

programmes. 

 Demonstrates to the employer that you have the desire and commitment to 

learn and improve themselves and therefore raise your individual profile within 

the organisation. This establishes you as a continuous learner. Learning is a 

value unto itself and those around you will respect and admire you for it. 

 Enhances career development prospects through having achieved an 

externally recognised project management qualification or certification. It can 

also be a differentiator against the competition. You are more likely to be 

considered by employers if you have project management certification against 

someone who does not. 

 Provides an externally wide benchmark of an individual’s project management 

knowledge and competence. 

 You can be a better mentor. The ability to mentor is based greatly on 

experience, but the best mentors can reach beyond their experience. They 

are able to reflect on their experience and relate it to someone else’s entirely 

different experience. 

 

Who Should Attend:-   

 Senior professionals like Project Managers, Planners, Directors, Engineers, 

Operation Heads, CXO’s etc. who may be associated with one or more facets 

of project or program management. 

 Managers and Leaders who are responsible to manage large, complex, multi-

locational and/or business critical projects. 

  Course Name: Course Duration:  
Project Management 4 Days .  

Minimum Qualification:  Graduation 

Documents Required: One Photo & One photocopy of qualification certificates 

and Aadhar Card along with payment 



 Working executives in charge of managing, executing and delivering projects 

in IT or Non-IT domains. 

 Project team members who have proven experience in project execution and 

now aspiring to move into project management roles. 

 

-: Course Details:- 

 

 Project  Management  Basics  Review 

 

 The Project  Management  Framework 

 

 Project  Integration  Management 

 

 Project  Scope  Management 

 

 Project  Time Management 

 

 Project  Cost  Management 

 

 Human  Resource  Management 

 

 Project  Risk  Management 

 

 Project  Quality  Management 

 

 Project  Procurement  Management 

 

 Project  Communications  Management 

 

 Project  Stakeholder Management 

 

 Professional  Responsibility 

 

 

 

 

 

Address for Communication: 

Principal Director, MSME- Technology Development Centre (PPDC), 

Foundry Nagar, Hathras Road, 

Agra-282006 (U.P.) 
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